
Impacting Reading Instruction at 
West Elementary School
How Partnering with ARI Has Made a 
Difference In ALL of Our Students



Our Community About Our Town

Demographics 2017*

● Population-  9697
● 48.2% White
● 40.6% Hispanic
● 9.7% Black
● 1.5% Other
● 21.7% Foreign Born
● 32.6% Poverty

*U.S. Census Bureau July 1, 2017



ENROLLMENT TRENDS AT 
RUSSELLVILLE CITY SCHOOLS



About West 
Elementary School

This Is Our Story

● PreK-2nd grade school
● Pre-K -- 48 Students (3 classrooms)
● Kindergarten -- 210 (11 classrooms)
● First Grade--210 (10 classrooms)
● Second Grade--198 (10 classrooms)
● 1 Reading Coach
● 3 Reading Interventionists
● 3 English Language Interventionists
● 666 Total Enrollment



How Reading 
SHOULD Be Taught



How Our Reading 
Instruction Looked 
Four Years Ago



Reading Instruction 
at WES ● K and 1st Grade Homeroom Teachers 

Provide Reading Instruction
● 2nd Grade Is Set Up For Partner Teach 

Approach (1 partner teaches her 
homeroom reading/ELA and Social 
Studies and her partner teaches Math and 
Science)

● Push In Reading Intervention During 
Reading Block

● Pull Out ELL Instruction



How We Determine 
What and Who We 
Teach

DATA!  DATA!  DATA!

● We assess Reading and Math using Scantron 
Reading Foundations and Math for K-2 (fall, 
winter, spring).

● We administer DIBELS Next for K-2 (fall,  winter, 
spring.

● Data meetings
○ Teachers analyze data and determine growth of 

students with ARI Reading Specialist.
○ Teachers analyze class standards reports ARI 

Reading Specialist.
○ Teachers track grade level and school growth and 

determine areas of strengths and weaknesses.



We’ve Got Data, 
Now What?

Team Work

● Team planning
○ Grade Level

■ Instruction and Next Steps
● Coaching Support

○ Modeling
○ Side By Side Support
○ One-on-one teacher/coach planning
○ PD based on needs assessment with use of data



But, how do we do 
that?

WES and ARI Partnership

● In 2016, RCS sought help from ARI
○ We needed high quality reading instruction.
○ The training and support offered by ARI enabled 

us to develop a multi-approach to high quality 
instruction.

○ The “BIG FIVE” brought our focus back to sound 
foundational teaching practices

■ Filled the gap in phonemic awareness and 
phonics instruction that influenced 
fluency and comprehension for ALL of our 
students.

■ Provided sound vocabulary and 
background building strategies that 
helped fill the void with our ELL students 
and students of poverty to help fill the 
void that led to poor comprehension.



Partnering With a 
Purpose

WES and ARI Partnership

● Regional Coaching Communities
○ PD and training for teachers from ARI Reading 

Specialist’s newly gained knowledge
● ARI Regional Meetings
● ARI and District Level Support



WES DATA TRENDS



HOW HAS ARI HELPED WES IMPROVE 
ELL’s LEARNING AND STUDENT 
GROWTH?

A Newcomer from Guatemala in April 2018.

“I like to smell the flowers.  The flowers smell good.  This is for 
Mrs. Parrish.”



Questions? Contact

Heath Grimes, Superintendent of Russellville City 
Schools: heath.grimes@rcs.k12.al.us

Judy Pounders, RCS Board President: 
judy.pounders@rcs.k12.al.us

Karen Rutledge-Bell, Education Specialist at the ALSDE  
krbell@alsde.edu

Deanna Hollimon, Principal of WES:  
deanna.hollimon@rcs.k12.al.us

Donna Bolton. ARI Reading Specialist at WES:  
donna.bolton@rcs.k12.al.us

mailto:heath.grimes@rcs.k12.al.us
mailto:judy.pounders@rcs.k12.al.us
mailto:krbell@alsde.edu
mailto:deanna.hollimon@rcs.k12.al.us
mailto:donna.bolton@rcs.k12.al.us

